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Barhabas Suebu
Governor of Papua Province, Indonesia
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Condlkt_lon.- Indonesmn Papua

Papua |s cover&a'by one of the largest expanses of prlstlne
tropical ral _.\' rest in Southeast Asia. R

Forests cover 42 mlllr? hectares; more than 80% of
provmces land area; 24% of IndoneS|a’s total forested area.

Home to 54% of IndoneS|a s biodiversity. One of the last
tropical frontiers on earth. 60% of the ma »'-'mahan population_
& 40% of blrds of Papua are endem{\i-_ PSR,

Popu’lation: 3 miIIion’. I\/Ioran 250 10Cal languages.

Most people in Papua are poor and crltlcally depend on forest
resources for theirlivelihoods ¥




1.450.000 HA

TN TELUK CENDERAWASIH

MANOKWARI -
MEMBARAMO FOJA
1.000.000 HA

JAYAPURA

!

TN LORENTZ L
2.450.000 HA

TYPES OF FOREST

PAPUA LAND PAPUA PROV. WEST PAPUA PROV

Protected Forest (Green) 10.619.090 7.638.676 2.980.414
Conservation Forest (Purple) 9.704.300 7.070.346 2.633.954
Production Forest (Yellow) 10.585.210 8.354.283 2.230.927
Limited Prod. Frst. (Light Green) 2.054.110 1.856.685 197.425
Convertion Forest (Red) 9.262.130 6.486.673 2.775.457
TOTAL 42224 840 31.406.664 10.818.176
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EX|st|ng REDD |n|t|at|ves N

— Pr|or|t|"" ng area deS|gnated for conversion to
agriculture + 3

. ACIAR — I\/I|n|stry of -."f."_o“restry research on REDD
precondltlons '




- Forest governance reforms N
a f’Ie@aI reforms

.-é-)
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ProvrnC|aI Regulatron on Forestry, under.Law 21/2001 on Special
Autonomy 2 ¢

Frames exrstrng natlonal forestry laws and regulations (Law 41/1999
etc) within intent of Spe’@al Autonomy — protecting customary rights |
and empowenng customary peoples. g

Key elements : P
Customary rights recognition
Participatory mapplng land aIIocatron Lot

Forest’ management |ncludrngindt.rs,___“)'al restructunng (re-
designation of conceSSIG.ﬁ-,-.:fJOg export ban, value-added
processing) S

Access to information
Dispute resoldtion
Monitoring and law enforcement




Forest governance reforms N
o ﬁtltﬁtlonal reforms

C Instltutl ‘al/ bureaucratlc reforms-

— Decent aliséd forest management (Forest
Management Un* or KPH, supported by forest
[certification)

= Community- drlven development (RES’PEK village
bank accounts) |
— Transparent procurement and“' ‘“'fveﬁUe’management

— Increasing human resource e'apacny for sustainable
forest management'a"t S NEVES (Provmmal District,
Communlty)




Applyrng governance reform to
e ’_ua—the mrlestones

An enab g environment for long-term,; S IStanable
investment (rights recognrtron right protectron)

Institutional mechamsms In place for rational allocation

of land between forests (sustainability), agriculture (food
securlty) and green energy (energy rrty) ko

o

. Economie mcentrves for: sustarn: .‘f i1,e practrce (effrcrent
licensing; links to markets; finance;equitable
partnerships; value-acde d processrng)

. Tackling forest'crime

. Mechanism to WQrk within a national REDD framework




Enabllng envwonment for long-
ot '|nafble mvestment

(1) Rights reeognition

-~ Mapping cust@ary ownership and use
* \; Incorporation of customary maps into spatial plans

“

(3) Rights proteé‘fibfn

. Instltutlonal mechamg.ms fef’-;._: 'Gmplamts and dispute
resolution: for communities ‘and investors

. Monitorihg and em"o'rcement




. Instltutlonal mechamsms |n

process as customary owners
Participatory:mapping _
1 Rights to access information and provide mputs to

- land allocation, licensing decisions
. Negotlatlon of boundaries and Iaeﬂﬁ}auocatlon

R 3

£ 3 —

(2) Capacity to mform Ianpl—'use opla‘,_f "¥'|ng processes _,

« Economie valuatlo'_»; 5f land and forest resource
potential (cost-benefit analyses)

 Based on village-level spatial pIannAln‘g processes,
linked with RESPEK programme.




111, Economlc |ncent|ves for
,*;ab‘le practlce
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mil n|t|es space to invest

Devolving respona)lluty for forest and financial management aQ
v (through RESPEK and new Forest Management Units or KPH)

Enhancing access to finance and bu5|d%S§development
~(working Wlth banks micro-credit |nst|t Ions)°

Brokering eqwtable company-cam;;unlty partnershlps

Brokering-access toioc’al domestlc |nternat|onal markets

‘Home industry’ (community forestry and local, value-added
processmg)




man'agement (“one stop shop”)

Efficient timberadministration
() Tackling illegal taxes and other transaction costs

--._l. s
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(2) Erhancing Iaw enforcement capacﬁ%n the ground
(communlty forest rangers) APPSR, e
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(3) Lessons from the cur,'. Iog export ban, for effective
forest law enforcement

* Need clear legal basis (draft Provincial Regulation)

»  Need to work in partnership with buyers (investment
In local processlng) A,




V I\/Iechanrsm to Work W|th|n a

with Central Government agencies

. Negotiate a Iegal framework {o] decentrallsed
" approaches to REDD '

We need commitment of techntj al and flnanC|aI

resources, glven the global r{__ .,,[ tance of Papua S
forests ¢ ,,g,,uk







